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There must be a mdicﬁ improvueut in the organisation of production so
that capacity is fully util¥zed. Some plants are operating st one baif or one
third of capacity. Iun a recent Inspactioh of the "Krasnyy Proletcriy” Machine
Toc.l Plsnt 115 machiues were found tc te idle for various reascns, chiefly or-
ganigaticnal. In the Moscow motorcycls plant dogens of machipes in mechine
shops we idle the first half of every month becauce of & lsck of billets and

forginge.

A large part of the capacity at the dispossl of fectaries is not used only
because the ministries, main administrations, and directors 45 uot concern them-
sslves suf’icientiy with tbe nrganisation of production and fafl to coordinate
the work of individual enterprises end of difterent parts ¢ the same enterprise.

One of the most scrious organigetionsl problems of industry etill <o be
30lved is the problem of industrisl collsboration. Even cow: Mecscov plants are
orGering forgings from plants in'the Urals end in the city of Gor‘kiy and are
obteining ball bearings in Kuybyshev. At the same tims plantz in Moscov and
Moscow Oblast fully capable of £illing these orders are working at less than
capacity. Similarly the Nein Administration for Distribating Electric Power of
the Ministry of Electrical Indnstry USSR is supplying the ATE-1 Plant in Moscow
with cable from the enterprises of Tomek, Khar'kov, and Kuybysbav.

The lliniltri of Heavy Machine Building compels the Moscow "Erasnyy Metal-
list” Plant to bring iron cactingy from Xaluga and Ry asan oblasts and forgings
from Uralmash, when thege items could parfectly well be made by Moscov enter-
prisse.

Contrary to the instructions of the Party and the government, the minis-
tries are atill organizing tha cooperation of enterprises according to the
egency they come under rather thar according to geographicsl proximity. This
harmz industry by lengthening the period of deliveries, making them more ex-
pensive, and forcing enterprises to keep capital ¢ied up in stocks.
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Internel plsoning of production within plants 1z rlso far Trom satisfactory.
There are many plants (Mschine-Tcol Plant imeni Ordghonikidze » the wuodworking-
mechine plante "Krasoyy fakel” end imeni Malenkov, ths Bolghevskiy Mschine-Building
Plent, the Grinding Machine Piant, and others) in which the shops 20 not work
according to plan, violate the schedule for producing parts, and thenm nkke an
@ll-out effort at the end of the month. :

In the Mogcow Motorcycle Plant, for example, the main ehops are 15-20 per-
cent behind schedule the firdt half of esch month, and then have o special drive
the laat 10 days, vwhen they work without s day off. The same thirg takes place
in almost gll the macline-tcol plante end enterprises of ths Minlstry of Heavy
Machine Building.

The most common resson for nonadherence to the production schedule is the
fallure to coordinate the production mnd supply plans of enterprises. The &
ply sections usually work without a schedule and are not concerned with the dstes
the materials needed by the shops are delivered but rather with patting ss much
meterials as possihle to the wsrehouses by the end of the month. Heuce, many
plants have not been able to accelerate the turnover of working capltal. For
exsaple, in the , first 6 monthe of this ysar, only seven Moscow plants of +he
Ministry of Maching and Instrument Building sccelerated the turnover of working
capital, while 18 decelerated it.

Kot only must the operations of esch section of an entaerprise be plaunad,
but seriovs &ttention must alsc be given to organizing day-to-day regulation .
«f the course of production ss a whols There are still numerous factories where
the expediteris office is aither nnperistent or functions only formally.

In crder that an erterprise may work at an even pace, each shop expediter
and chief expediter must have exact day-to-day figures on the progress of pro-
duction, supply, and warehouse stocks. Exact accounting of all elements which
influence production must be tuken.




